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Produktion I selskaberne:

- ca. 450.000 ha agerjord (17% af DK)
- ca. 200.000 ha skov

- ca. 239.000 arssger  (24% af DK)

- ca. 6,9 mio. Slagtesvin  (39% af DK)
- ca. 17.600 malkekger

- ca. 40.500 stk. Kgdkveeg

- 150.000 hgns

- 6,0 mio. slagtekyllinger

- 150.000 far

AW Danish Farmers
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The history of Goodvalley

DEVELOPMENT OF A STRONG FOOD PRODUCER BASED ON DANISH KNOW-HOW AND LEADERSHIP

Tom Axelgaard visits Eastern Polish slaughterhouse and

First biogas plant launched Presence established in Successful placement of
Europe and discovers great processing plant “Prime in Poland Russia following merger EURm 135 bond 2021
potential for local production Food" is acquired to secure with Dan-Invest +
to satisfy increasing local high quality end products 2013: Certified CO2 neutral GLOBAL G.AP.
demand production in Poland
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Start in Poland Start in Ukraine Biogas plant launched in Introduction of RWA and Goodvalley is launched as
Ukraine GMO free products new corporate and brand
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Group Structure
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Group structure
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... and a lot of slurry
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Own brand
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Danske ledere

since \gg) 1994



Hvad kigger vi pa, nar vi rekrutterer?

eFaglighed
eUddannelse
ePersonlighed
eledelseserfaring
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Opmarksomhedspunkter ved ansaettelse udenlandsk

eKulturforskelle
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Hofstedes kulturdimensioner
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Opmarksomhedspunkter ved ansaettelse udenlandsk

eKulturforskelle
el.ederrollen
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GLOBE studiet
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Opmarksomhedspunkter ved ansaettelse udenlandsk

eKulturforskelle
el.ederrollen
oNy levevis
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Efteruddannelse

el.earning as you go
eOpbakning og stgtte
eMange ansatte
eAlle laver fejl

eIntern lederuddannelse

eInternationale ERFAgrupper 1 DFA reqgi
eMini MBA
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Hvorfor international karriere?

e Personlig udvikling — nyt land, nye kollegaer, sta pa egne ben

e Ledelsesmaessige udfordringer — mange ansatte, kulturforskelle, stgrre
bedrifter

e Stgrre ansvar

e Bruge de veerktgjer (strateqi, ledelse, osv.) der er tilleert pa
landbrugsskolen

e Gor en forskel! — generér store forbedringer — danske
landbrugskundskaber og ledelsesstile 1 feellesskab giver resultater

e Et skridt pa vejen til at blive selvstaendig — taeller godt 1 bankernes
vurdering af potentiel kgber at have udfordret og udviklet
lederkompetencer

e Eic.
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